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Helping Your Best
Employees Grow

n our previous issue, we discussed

how providing a positive experience
for your employees is the best way in Getting O
which to increase retention within your
team, your department, or your
company. In this article, we're going to address a
specific way you can provide that experience, and it
involves giving your best employees the proper
amount of attention.

This is important for a couple of reasons. First and
foremost, it’s human nature to not pay enough
attention to your best employees and top
performers. Why is that? Because they're usually
self-motivated go-getters who need no prompting o
anybody looking over their shoulder. As a result,
managers don'’t feel the need to interact with them
as much, or to “check up on them,” if you will.

This gives the manager more flexibility and more

freedom to tackle other issues. After all, there neve

seems to be enough time to get things done. If you
have a select number of employees who are high
achievers, people who need a minimum of
supervision, it only makes sense to leave them be
and let them do their jobs, right? To a certain
degree, that’s correct, but if that philosophy is taker
too far, it can prove disastrous in terms of retention

The 20-80-20 rule

For superstar employees, a positive experience wit
the company includes the opportunity for
professional growth.
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If they don't believe that they're
growing in their current position and
that they’re working toward something
bigger and better, than they're going to
think about leaving. Even if they like
everything else about their job—
including their boss—feeling as though
there’s nowhere to grow will prompt
them to begin contemplating whether or not the
grass is really greener on the other side.

With that in mind, here’s a practical strategy for
solving two problems at once. Let’s say that your
team or department adheres to the standard 20-80-
20 rule, meaning that 20% of your employees are
superstars, 80% are competent but not spectacular,
and another 20% are bringing up the rear. Instead
of spending precious time and energy attempting to
motivate the bottom 20%, cut them loose and
upgrade their positions by replacing them with star
candidates.

By doing that, you've already increased the overall
guality of your team. In addition, you've created
extra time for yourself, since you don’t have to
devote it to your underachievers. You can now take
that time and put it to better use. For example, you
can focus on your top 20% and discover what their
professional needs and career goals are.

I nvolve your self now

This may sound a bit simplistic, but the best way in
which to do this is by asking them. Not in casual
conversation, of course, but behind closed doors
during a formal meeting. It shouldn’t be an
intensive, pressure-packed meeting, though.

Continued on page two — helping employees...




“One accurate measurement
is worth a thousand expert
opinions”
Grace Murray Hopper, admiral
U.S. Navy

August 18, Danielle Gowen
presented:

Executive Leadership and
the Small Business CEO

In her speech, she highlighted the
importance of three primary
aspects of running any successful
business: Strategic thinking,
Tactical planning, and
Operational execution. Most
small business owners forget to
step into the CEO role regularly:
first, to carve a path into the
future; second, to create the
Strategic & Tactical
comprehensive plan which will
guide daily operational activities
and decisions; third, to measure
and track progress regularly and
take corrective action. Business
plans are living documents, but
only if someone assumes the role
of CEO.

If this topic interests you.call,
complete our Web site form, or e-

mail us to schedule a free assessmen

and review options like: developing
Executive Leadership capabilities;
Strategic Thinking & Business
Planning; targeted solutions to you
business issues, and more.

All articles, quotes, and material in this
newsletter are copyrighted. © 2009. No part
can be reproduced in any form without
specific written consent from copyright
holder(s). All rights reserved worldwide.
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It should be one that fully engages the employee and niadesfeel
comfortable enough to broach topics they might nogluim
themselves. Below is a loose blueprint for how yaaukhconduct
this meeting.

. Ask what their expectations are for their employnweitt the
company. This type of open-ended question may prompt ansspo
you didn’t expect, but that’s information you need to know.

. Ask what their career goals and objectives are.

. Ask what the company can do in order to help themesehi
their goals.

. Begin to formulate a concrete plan based upon thgiorses

to the above questions.

. Plan to meet on a consistent basis in the futuoeder to
gauge progress and set additional goals.

Star employees think about their career ambitiorthaltime. It's in
their nature. So if that’s the case, then it makeseto be part of
their thought process and to be involved in their planshe future.
If you don’t make sure that your company is involved ngay
increase the chances that it won't be involved ddwerrbad.

If you have any questions, E-mail: contact@Weathetito&ed.com

M otivational Quotes

Quality questions create a quality life. Successful people laestter
guestions, and as a result, they get better answers.

Anthony Robbins

Discovery consists of seeing what everybody has seen and tignki
what nobody has thought.

Albert von Szent-Gyorgyi, US Biochemist

Danielle Gowers President of Weather To Succeed, Inc. providingitrgin
and professional development to companies nationwidélavels of the
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through learning opportunities that match need, mode ofedglilearning style,
and timeframe for optimal results.
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